Board members in attendance:

Mark O., Bill W., Terry H., Alan H., Tom H., Rusty J., Gary K. (on computer). Steve Q.
absent.

Others in attendance:

Bo B., Frank P., Dave D., Dave J., B} D., Chuck T.

Meeting started at 630pm.

*Bill Weller...Discuss registration sheet. Starting mail chimp with minimal monthly
fee. New players $115 and returning $85 Umps fee is $25 per game. Budget
passed.

*Terry Hovorka...New rule on game time being 60 minutes. Umps are okay with
rule and with keeping same pay per game.

*Gary Kruse...$39.50 for a dozen balls. Uniforms will be $20. Will get wagon fixed
and make a ball rack for the other field.

*Tom Holder...Likes mail chimp for email distributions. Will take some time to
learn.

*Rusty Jensen...Will have a managers meeting after he contacts all managers.
Results from the survey are;

1. Pay more for 2 umps...50/50

2. Decrease age limit...91% against

3. Limit replacement players...63% in favor

4. Throw out batter at 1st from outfield...66% in favor

(question #3 will be discussed at a later time)

*Alan Hardt...Needs new mats. Got a new player from advertising.

*Mark Opfer...Summary schedule on the website is up to date. Friday morning
league will advertise on m-w softball website also.

Tabled again (from mid fall ball season): discuss "6th round player" change to a
lower number for teams with 10 players.

Meeting adjourned at 8:23pm.

Minutes by Marty Boro



